2 – Exercises

2-1
Planning an information event

A really successful and sustainable CP project must include all levels of the company. Therefore, the employees have to be informed at an early stage of the project. The task set in the following exercise is to plan an information event in a fictitious company.

Material: Prepare one to three flipcharts for each of the working groups. Provide them with pens.

Time-frame: 5 minutes for the explanation, 25 minutes for the preparation by the groups, 5 to 10 minutes for the presentation, 10 minutes for the evaluation.

Task: Form two or three working groups. The working groups should answer the following questions/cover the following issues: 
Planning an information event

Name of the company: 

Branch: 

Number of employees:

Where is the meeting held (inside/outside the company)?

When is the meeting held (working-time/leisure time)?

Form of invitation: 

Programme of the information event: 

· What is CP? (video, slides for the presentation, etc.)

· What is the aim of the project? (focus on company-specific potentials)

· How can employees be motivated to participate in the project? 

· Expectations of/tasks for employees (e.g. idea competition)

· Activities

2-2
The NASA game

The NASA game is an interactive exercise highlighting the advantages of teamwork compared to individual work. 

Description: You are an astronaut shipwrecked on the moon. The spacecraft which can take you back to earth is 300 km away from your position. You have to decide which of the enlisted objects you will take with you by ranking them according to their importance. You have to rank ALL the objects (from 1 to 15):

· First individually:

· Then in a team.

Material: 

One copy of the list for each participant.

Time-frame: 
About 10 minutes for the individual test;

About 15 minutes for the teamwork.

Preparation: prepare and explain the exercise, for instance by describing the task on a flipchart.

Tasks for individual work:

     Try to give a ranking for the most important objects you need (ranging from 1 = the most important to 15 = the least important).

Note: During the first round of this exercise, the participants are not allowed to talk to their neighbours. They have to fill in the sheet on their own!

Tasks for group work: 

Compare your ranking to the ranking of your team members, discuss the reasons for the ranking and try to agree upon a common ranking. 

 Copy of the exercise (example results in light grey) 

	Object
	Individual ranking
	Team ranking
	Expert ranking
	Deviation (individual – expert)
	Deviation (team – expert)

	Box of matches
	14
	13
	15
	1
	2

	Star map
	9
	4
	3
	6
	1

	Life raft
	7
	7
	9
	2
	2

	Signal cartridges
	6
	10
	10
	4
	0

	Nylon rope
	8
	8
	6
	2
	2

	Stove
	15
	14
	13
	2
	1

	First aid kit 
	10
	9
	7
	3
	2

	20 litres of water
	3
	2
	2
	1
	0

	Iron ration
	2
	3
	4
	2
	1

	Two guns
	13
	12
	11
	2
	1

	Compass
	5
	15
	14
	9
	1

	Milk powder
	4
	11
	12
	8
	1

	Parachute
	12
	6
	8
	4
	2

	Oxygen tanks
	1
	1
	1
	0
	0

	FM radio
	11
	5
	5
	6
	0

	| Total |
	
	
	
	52
	16


Solution: Expert ranking

	Ranking
	Objects
	Explanation

	1
	Oxygen tanks
	Essential for breathing

	2
	20 litres of water
	Essential water supply

	3
	Star map
	Essential for orientation

	4
	Iron ration
	Food

	5
	FM radio
	Emergency signal, potential connection to spacecraft

	6
	Nylon rope
	For climbing and rescue of wounded

	7
	First aid kit
	Pills and injections are valuable

	8
	Parachute
	Shelter against sun

	9
	Life raft
	CO2 tanks for propulsion

	10
	Signal cartridges
	Emergency signal at close distance

	11
	Two guns
	Could be used as aggregates for propulsion

	12
	Milk powder
	Food, can be mixed with water

	13
	Stove
	Useful only on the dark side of the moon

	14
	Compass
	Moon probably has no magnetic poles, useless

	15
	Box of matches
	No use on the moon


Evaluation

Together with the group, compare on the overhead the results of the group with the experts ranking by simply calculating the deviation (you have given the oxygen tanks a 5 instead of the correct 1, so you get 4 points of deviation). Then let the participants calculate their individual ranking. Compare the results: the more points you have the worse it is! Usually the results clearly show that the group ranking, which includes the results of the discussion between the members, is far better than the individual ranking! Thus you have proved the advantages of teamwork in a relaxed way.

2-3
“Contracting meeting” between the environmental team and the management

This role play deals with a meeting between the management and the environmental team leaders at the beginning of a CP project and with the allocation of the necessary resources both in terms of time and money.

Material: Put a table with four chairs in the middle of the workshop room; prepare a flipchart with the description of the task and put it in front of the participants.

Time-frame: 5 minutes for the explanation, 25 minutes for the preparation by the groups, 10 minutes for the contracting meeting, 10 minutes for the evaluation.

Task 1: Form two groups. One group prepares the role of the management, the other group the role of the environmental team leaders requesting the necessary resources for the project. 

Task 2: Each group names two representatives who play the roles in the contracting meeting.
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Task 3: The other participants observe the meeting: How does the management perform? How do the team leaders perform? What was good/bad about their strategies?

Evaluation

What was good/bad in the meeting? Were all the important issues dealt with and clarified? How did the management and the environmental team leaders perform?

2-4
Evaluating different environmental policies

In order to evaluate different environmental policies, the participants compare several existing policies based on the below-mentioned guiding questions. First, the working groups check whether all the mandatory contents, such as legal compliance, saving resources, etc., are included. As a next step, they rate the overall quality of the environmental policy on a scale ranging from 1 to 10 (1 is very good, 10 is very bad). 

Material: Find (on the Internet) six different environmental policies from different branches.

Time-frame: 5 minutes for the explanation, 15 minutes for the preparation by the groups, 5 minutes for the presentation, 10 minutes for the group discussion.

Task: Form two or three working groups. The task of the group is to rate at least two different environmental policies. Give them a list of guiding questions according for the assessment of the policy.

Guiding questions for an environmental policy: 

· Are all the mandatory contents covered? Is the policy “complete” from the point of view of Worksheet 2-6?

· Can the policy be understood by every worker/employee?

· Is the policy company-specific (e.g. a brewery should include wastewater)?

· What do you particularly like/dislike about the policy?

· Can this policy be “lived” by the company?

· Does the policy address continuous improvement?

· Does the management signal personal commitment?

· Does the policy have a strategic orientation and a particular focus?

· What is your overall impression?

2-5
Wake-up game after lunch

All the participants have to stand up and form a circle. Then everyone says a number between 100 and 1,000 (without giving any reason for it). Only then the trainer shows a ball which he throws to one of the participants saying the number the participant has said before. If the number is correct, the catcher goes on throwing the ball to another participant repeating his/her number. If the number he says is not correct, the ball goes back to the thrower. This goes on for approximately five minutes.

On the one hand, this exercise is a good way to shake off tiredness after lunch, on the other hand it illustrates how certain communication patterns are established. At the end of the game you ask: Why do you think that certain persons did not get the ball at all? Typical answers are: Because they had chosen a difficult number (such as 487), other numbers are easier to remember (such as 200 or 333, etc.) – which of course is right. Another more psychological explanation would be: people who do not get the ball rather early are “forgotten” and thus left out of the communication process. And once out, it is hard to get in again! 
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